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Competition, Cooperation, Collaboration, and Coopetition Defined

Here are comprehensive definitions of Competition, Cooperation, Collaboration, and
Coopetition, focusing on their distinct characteristics and outcomes.

1. Competition

Competition is a rivalry between two or more parties striving for a mutually exclusive
goal where one party's gain is necessarily the other's loss. This is often framed as a
zero-sum game scenario.

Aspect Definition

Goal Exclusive; scarce resource (e.g., a single prize, the top ranking,
limited market share).

Focus Winning; defeating the rival.

Dynamic Rivalry for supremacy; actions taken by one party lessen the
likelihood of the other achieving the goal.

Outcome Clear winner and loser (or multiple losers).
Mindfulness Associated with scarcity mindset; can drive innovation but may
Lens lead to anxiety, comparison, and reduced sharing.

2. Cooperation

Cooperation is the act of two or more individuals or groups working or acting together
toward a common purpose or mutual benefit. It is generally the lowest or most basic
level of joint effort, often requiring limited interdependence.

Aspect Definition

Goal Shared or complementary goal that benefits all parties.
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Focus

Coordination and mutual assistance to achieve a shared benefit.

Dynamic Parties assist each other, but often maintain distinct tasks,
resources, and roles. The work may be sequential or parallel with
low integration.

Outcome Mutual benefit; the shared goal is achieved (e.g., two people helping

to lift a heavy box).

Mindfulness
Lens

Associated with a sense of unity and mutual support; promotes a
willingness to help and coordinate effort.

3. Collaboration

Collaboration is a deeper, more integrated process where two or more parties work
jointly to produce or create something new that an individual could not achieve alone.
Itinvolves a high degree of knowledge-sharing, shared decision-making, and

interdependence.
Aspect Definition
Goal A higher-level, complex, and innovative outcome that often

requires combining complementary skills and resources.

Focus Co-creation; leveraging the collective intellect to generate a
synergistic result (where the output is greater than the sum of the
individual parts).

Dynamic Interdependence is key; roles are often flexible, requiring frequent
communication and mutual trust to solve problems together.

Outcome A new product, solution, or value that is novel and superior to

individual efforts.

Mindfulness
Lens

Requires psychological safety, open communication, and the
mindful ability to be open to divergent views and critique.
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4. Coopetition (The Concept)

Coopetition is a strategic concept that is a portmanteau (blend) of Cooperation and
Competition. It occurs when competing entities choose to cooperate in certain areas
to create a larger pool of value (the "pie") while continuing to compete in other areas to
gain the largest share of that value.

e Interests: The fundamental premise is a partial congruence of interests.
Competitors recognise that they have shared interests in developing the market,
setting standards, or reducing costs, even as they retain opposing interests in
winning customers.

e Strategy: The cooperation typically occurs in non-commercial or "upstream”
activities like research and development, setting industry standards, or lobbying
for regulation. The competition remains fierce in "downstream" activities like
pricing, marketing, and securing end-user customers.

e Outcome: A plus-sum game, where the cooperative effort creates a benefit
(value) for both parties that would not have existed otherwise, ensuring that a
"rising tide lifts all boats."

Coopetition - the simultaneous pursuit of cooperative and competitive goals - applies
uniquely to life coaches, managers, and supervisors by shifting the focus from external
market rivalry to internal professional development and organisational
effectiveness.

Here is an explanation of the concept of "Coopetition" in reference to these
professional roles:

Coopetition for Life Coaches

For life coaches, coopetition exists primarily within peer supervision, mastermind
groups, and professional associations.

Coopetition Aspect Meaning for Life Coaches

The Cooperation Coaches share best practices, difficult case studies,
Zone (Value ethical dilemmas, and burnout prevention strategies. By
Creation) collaborating on the craft of coaching, they collectively raise

the standard, credibility, and impact of the entire profession.
They cooperate to ensure the market respects coaching as a

whole.
The Competition After gaining new insights and tools from the cooperative peer
Zone (Value session, the coach competes by differentiating their niche,
Capture) brand, rates, and unique methodology to attract and retain

individual clients. Their "win" is securing a desirable client
over another coach in the same region or specialisation.
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The
Gift/Mindfulness

The ability to mindfully separate the professional ego (the
need to be the "best" coach) from the developmental need
(the necessity of honest, challenging feedback to truly
improve). This balance allows for deep, vulnerable sharing
without fear of professional betrayal.

Coopetition for Managers and Supervisors

For managers and supervisors, coopetition occurs internally within the organisation,
particularly among leaders of different teams or departments who share limited

resources.

Coopetition Aspect Meaning for Managers/Supervisors

The Cooperation
Zone (Value
Creation)

The Competition
Sone (Value
Capture)

The
Gift/Mindfulness

Managers collaborate cross-functionally to solve large
organisational problems that affect everyone (e.g.,
standardising a new performance review system, improving
the internal supply chain, or creating a more effective
employee training program). They cooperate to improve the
overall health and efficiency of the company (the "pie").

Managers then compete to secure the best talent, largest
budget allocations, most favorable project timelines, or
corporate recognition for their specific teams. Their "win" is
demonstrating that their team is the most effective user of the
shared organisational resources, which leads to career
advancement.

Requires situational awareness to know when to switch
modes. A mindful manager knows to stop competing for a
team member's time and cooperate with their peer manager
to solve the root problem of resource scarcity. It involves
viewing success as a combination of team performance and
organisational success.

Key Takeaway for All Roles:

Coopetition is ultimately a strategy of enlightened self-interest. By cooperating to
make the context (the profession or the organisation) stronger, everyone creates a larger
potential market or resource pool, which ultimately provides a better environment for
each individual to compete and succeed.
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